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TOWN COUNCIL
WATERTOWN, CONNECTICUT
MONDAY, MARCH 2, 2026

REGULAR MEETING - 7:00 P.M.
MINUTES

WATERTOWN TOWN HALL
TOWN COUNCIL CHAMBERS
61 ECHO LAKE RD.
WATERTOWN, CT 06795

Call Meeting to Order.
Chairman Jonathan Ramsay called the meeting to order at 7:00 p.m.

Pledge of Allegiance.
Chairman Jonathan Ramsay led the pledge of allegiance.

Roll Call.
PRESENT: Jonathan Ramsay, Chair
Michele McHugh, Vice Chair
Dan Cocchiola
Ken Demirs
Robert Desena
Carina Noyd
Robert Retallick
Rachael Ryan

ABSENT: Mary Ann Rosa

OTHERS PRESENT: Mark Raimo. Town Manager
Maria Guerrera, Finance Director

Public Participation.

The Town Council invites the public to speak under public participation. Please complete
and provide a Watertown Town Council Public Participation Form if you wish to speak at
the meeting. Copies are available on the Town’s website or at the meeting. There is a time
limit of three minutes per speaker.
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Al Mickel, 95 Woodvine Avenue spoke about the audit being available. Mr. Mickel stated
he supported the Park and Recreation budget.

Katherine Camara, 31 Cottage Place stated she had concerns about the comments made on
Facebook regarding Atty. Paul Jessell regarding the Water & and Sewer litigation. Ms.
Camara asked if anyone talked to an attorney besides Paul Jessell, Franklin Pilicy or a
member of Murtha Kline regarding the litigation and suggested the council reach out to the
Yale Law School Ct Bar Association to get an opinion. Ms. Camara spoke about her water
bill with the new rates.

Minutes.

a. February 17, 2025 — Regular Meeting — table until next meeting
b. February 17, 2026 — Special Town Meeting

Motion: Michele McHugh seconded by Ken Demirs: 1 move to approve the Special
Meeting minutes dated February 17, 2026 as presented.

Aye: 7 Ramsay, McHugh, Cocchiola, Desena, Noyd, Retallick, Ryan
Nay: 0
Abstain: 1 Demirs

Motijon passed

Chairman’s Report
a. Correspondence

Staft Reports.
a. Town Manager
Mark Raimo reported:
1. In the packet there is a letter from me addressed to you as the council
encouraging an increase in raises to take into consideration.
2. I prepared a copy of the Town Manager reflection to you.

b. Finance Director
Maria Guerrera reported:
1. We are continuing to work on the budgets that are being presented to you.
2. We are actively progressing on the audit drafts; we filed our final
extension to ensure coverage for the period between the draft stage and
the official issuance. We are projecting it to be finalized within a few
weeks.
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8.  Subcommittees.

Mark Raimo stated there is a note to add to the agenda tax and the
accessor departments, it was not included on the initial agenda.

Motion: Michele McHugh seconded by Robert Retallick: A motion to
add tax and the accessor to the agenda under sub-subcommittees.

Motion passed unanimously

a. Finance — Budget Reviews

1.

e i

9

Finance Admin.
Maria Guerrera, Finance Director and Megan Guiliano, Assistant Finance
Director/Treasurer reviewed the budgets.

Maria Guerrera spoke about changes to the budget, updated on the
website and in the presentation this evening.

attached

Tax Collector

Assessors

Health Services

Misc. Central Services
Legal

Employee Benefits

Misc. Non-Town Agencies
Reserve Wage & Benefit
Reserve Contingency
General Fund Debt

10. Debt Service Fund

11.

Presentation attached

Council questions:

General Fund Revenue

Rachael Ryan asked under Finance Administration you talked about the audit and any legal
cases, is there any reason why there needs to be that increase to the audit and are there any legal
cases that you think might be coming?

Maria Guerrera answered not currently, I just used an estimate, for Sinnamon and Associates

their yearly fee.



Watertown Town Council
Regular Meeting

March 2, 2026

Page 4

Mark Raimo added there is another legal line item that we drew down on that number and that
will come up later in the presentation completely separate from this legal fiscal service line item.

Chairman Jonathan Ramsay asked as far as the bookkeeper costs there is a decent amount of
increase, [ assume that was under unton contracts that moved them up that much.

Maria Guerrera answered correct.

Chairman Jonathan Ramsay asked are there any other property liability insurance lines in the :
budget or does it all fall under this line item.

Mark Raimo answered [ am going to have to go back through the budget, this represents our
liability line item.

Ken Demirs asked going back to Tax Collector sheet, it starts with the Assistant Tax Collector 1s
the tax collector not on there for a reason, then on the assessor sheet you have the assistant
assessor?

Maria Guerrera answered [ had done the main drivers of the increase or decrease she didn’t fall
within the range I was looking at.

Chairman Jonathan Ramsay added until there is a department head salary increase it wouldn’t
change.

Maria Guerrera to note I used a 20% variance to report on things I wouldn’t look at too minimal,
[ wanted to go to 20%.

Rachael Ryan asked could you explain a little more about employees’ retirement.

Maria Guerrera answered the cost for employees contributing to their 457 or if they are in a
retirement plan that is their cost.

Rachael Ryan asked so why again is it going up so much?

Maria Guerrera answered it varies, the number of employees. [ was also going to mention that
we do have in terms of retirement the OPEP is what we pay for our retirees.

Mark Raimo added OPEP is a very generous program for retirees, over the years there has been a
lot of adjustments to our pensions where they were actually eliminated to reduce our OPEP
liability. I know there is a lot of social media activity regarding OPEP and the statement that our
OPEP was up about 90 something million dollars. Just us moving from a health insurance that
was self-funded in town to the state program that dropped our OPEP liability down about 20
million dollars. The impact of eliminating our pensions we kind have to look at the medical costs
that is to retirees is going to be some of the driving discussion in future negations. We are very
much aware of it we have to address this with unions and we will be moving forward.
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Chairman Jonathan Ramsay asked are there any new positions being offered with pensions?

Mark Raimo answered it is, the police positions because it is very difficult to attract law
enforcement officers in the environment we are in. As you are aware we are up to full
complement and when you consider putting a police officer on the road, training becomes very
expensive.

Dan Cocchiola added [ agree maintaining a force and using a pension as a carrot. I think what I
read in terms of OPEP concerns were also about the health insurance benefits those deals in the :
past, that is not part of current negotiations?

Mark Raimo added specific to the health insurance we have not reached it yet. That subject with
unions reducing our retiree benefits, it is a discussion that we have to have moving forward we
just finalized several contracts and discussions. I think the town will draw the line in the sand
moving through future contract negotiations.

Chairman Jonathan Ramsay asked the bottom line for the proposed 26/27 proposed bond issue
for roads is is nearing 35 grand. do we know how much that estimated bond, what number was
used to come up with this interest?

Mark Raimo answered I discussed this with Barry what the impact of the interest is going to be.
This is the town’s share of that, I don’t want to put a number out there because this is going to
drive the rates up with water and sewer. A bond of about 40 million dollars could cost 3 million
dollars per year, this is for interest only and that is our share.

Chairman Jonathan Ramsay asked is this dealing with water and sewer or roads?

Mark Raimo answered dealing with roads. There would be a second piece dealing with water and
sewer. When we go to convert this, that first year which is this budget year the impact is minimal
it is going to be, 27/28 where the impact really hits us. It does give us time to really understand
the impact to prepare and understand what that will do not only to our town budget but the water
and sewer rates.

Chairman Jonathan Ramsay asked there are the last two pages worth of different revenue items
where do we stand on estimates for the larger items like grants from the state, things of that
nature?

Maria Guerrera answered those are reflected in there, an estimate. You can go on the website |
used what we are actually are projected to receive nothing is a guarantee, year to year we do tend
to receive those, There was a budget and we didn’t know 1 had put it conservatively as 0 or they
had told we are projected not to receive that grant or fee.

Carina Novd asked back towards the beginning of your presentation, the increase in legal fees
Y ) = ¥ ] p & i
you mentioned the fee for the audit, have our charges increased based on the several extensions

that we had?
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Maria Guerrera answered it is the same cost whether the extension is just more we are filing with
the state to let them know we are in progress and we are not considered late filing the extension
but with the Sinnamon and Associates fee remains the same regardless of how many extensions.

Carina Noyd asked regardless of the extra time?

Maria Guerrera answered yes.

12. Information Technology

Mark Raimo presented the FTY 26/26 IT budget highlighting on
cybersecurity, risk protection, maintenance and license management
infrastructure, Lifecyle planning, operations and staffing alignment and
fiscal responsibility and long-term value.

Presentation attached

Council questions:
Carina Noyd asked under purchased services 503 is budgeted for the current fiscal year, very
little of that has been spent?

Mark Raimo answered there is a significant number of projects this year as well. We replacing
hardware, firewalls things like that. It is preempting what is needed for next year that is what I
was able to keep the budget steady because using money for this year will probably be expensed
by the end of this budget vear.

13. Human Resources
Mark Raimo presented the budget for Human Resources stating that it is remaining flat, I didn’t
change any of the line items. We have run the actuals and if needed I can cut back a few
thousand dollars out of this budget. We will leave as is when we transition to an HR person over
next month or so. The salary stayed the same, Recruitment we have been using the line item,
background checks. In training we used the line item using an HR professional we would have
send him for training and medical services are covering testing prior to employment.

Council questions:
Rachael Ryan asked 1s there an anticipated time when you are hiring an HR Director?

Mark Raimo answered we have 40 to 50 applications this week and we are going to sit down and
eo through them for potential applicants. | anticipate a very similar timeline for the
Superintendent for Water and Sewer, by the end of March, I hope.
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14, Parks

15. Recreation

16. Senior Center
17. Social Services
18. Crestbrook Golf

Michael Ganem, Director of Parks and Recreation presented his budget for 2026 highlighting on
partnerships with organizations, parks maintenance facility usage, registration for the Senior
Center, recreation programs, summer activities, special events, social services and the priorities
for Crestbrook Golf Course.

Presentation attached

Council questions:

Dan Cocchiola asked there 1s a big discrepancy between the budget you requested and the budget
you put forward with the line items in play scape for veterans and the tennis courts if you could
talk to me about those two items?

Michael Ganem answered the parks and recreation commission the tennis courts at Crestbrook
are a priority for replacement and the play scape at Veterans Park has identified and through
various conversations with the Town Manager, we determined that the best course of action is to
invest in better planning so that we could be better situated for a potential grant that might come
up or to present to the Town Council. There may be some other funding sources for the tennis
courts that will have to come back to the Parks and Recreation commission. There is a fund
called the Staver Fund from a man that passed away donated some money to the Town of
Watertown, there is interest that the Town benefits from that principal. There might be some
things we could talk about after we get through some of the higher-level budget talk and past this
budget. Then we might be able to with the courts and the play scapes in the planning process,
there is some money currently being invested and requested for next year that will be applied to
the plan.

Dan Cocchiola asked this is like an earmark for consideration for future budget practices, while
you are involved in the planning.

Michael Ganem answered [ would like the council to keep these in mind for projects on the
radar. When we do come next year if it makes sense that would be helpful.

Corina Noyd asked about the role of the Municipal Agent and the dispatcher and what it entails?

Michael Ganem answered the Municipal Agent would be the authority and Janene would rely on
Laura’s assistance by the Municipal Agent services. They both have access to the same sources
and try to help each other. There will be times when you need to assistant the people.

Mark Raimo added Social Serviees is separate from our Municipal Agenda so this is specific to
the budget of Social Services and then vou have a piece on the agenda where we can talk about
the municipal position.
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Chairman Jonanthan Ramsay asked specifically to the play scape at Veterans Park has there been
any thoughts of doing repairs vs. someday replacing it?

Michael Ganem answered yes, we are trying to get information about repairing it. | thought there
was some money in the parks budget that would repair some of the playground parks but it
wouldn’t be a terrible amount.

Chairman Jonanthan Ramsay added I think there was $646.00 with the playscape which is now
removed, is there other maintenance line items that might cover these simple repairs.

Michael Ganem answered we do have some lines for repairs but I would be reluctant to want to
spend more than $20,000 until we have a better assessment of the average useful life there and
what our plans might be. The Parks and Recreation Commission and I are currently working with
the SLR architect and engineering firm they will be at our meeting making a presentation and
this will be the second time they have presented so I think we will have a little bit more
information about how quickly this process might work. [ was trying to come in with a very lean
budget. I did not put much in for playground repairs knowing that ultimately it is going to be
replaced in three to five years.

Vice Chair Michele McHugh asked is this the playscape that rotary did?

Chairman Jonathan Ramsay answered this is for Newtown.

Vice Chair Michele McHugh asked what was wrong with the play scape?

Michael Ganem answered any play cape will begin to look aged and become antiquated then
parts become very difficult to find. On that particular playground it may not have been designed
as you would design a playground or playscape today. We think we can improve the entire
feature in memory and honor of those that have lost their lives. That make the space a little bit
more efficient not having to expand the number of features using difterent spaces to do ditferent
things.

Dan Cocchiola asked is the current play scape safe?

Michael Ganem answered yes.

Rachael Ryan asked can you remind me about with the Senior Center the role of the Senior
Center operator and the dispatcher and do the bus drivers do more than the one role, [ am trying

to understand where we are?

Michael Ganem answered for the purpose of this budget Senior Center operator: those are the
bus drivers. There are two bus drivers in that line item, they are 7 4 hours a day, 5 days a week
budgeted approximately.

Rachael Ryan asked what about the dispatcher?
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Michael Ganem answered her hours are 8 to noon five days a week. The dispatcher picks up the
phone, gets requests for transportations and schedules the drivers based on the calls.

Rachael Ryan asked so the buses are going pften more than they were?

Michael Ganem answered they are back to full use.

Carina Noyd asked is this a new role the working mechanic for parks?

Michael Ganem answered it is.

Carina Noyd asked will that full time?

Michael Ganem answered ves, referred to the memo in the packet to the council.

Chairman Jonathan Ramsay asked are any other departments or groups of departments that could
use a similar position?

Mark Raimo answered we can look into that we already have a working mechanic at Crestbrook,
so Parks does not have a mechanic. What is happening is the employees that are currently doing
other items going back to the shop and doing mechanical, so it takes them away from their other
work that they should be doing. We are very thankful for them doing that for us because it is
helping us to move along these tight budgets. I think it is [ate in the budget to now think about
expanding this but we can certainly do that for next year.

Michael Ganem added keep in mind that the mechanics at the parks are more sharper doing small
and medium engines not necessarily doing vehicles. But they are talented none the less, they are
very precise on how they handle blades.

Mark Raimo added when I talked to department heads on the presentations, I asked to summarize
some of the changes to make it easier for you to look at. It’s not to deviate for you to look at, we
hope you go to each line to look at it and just highlight those increases. Mike looked at all his
work on my recommendation, [ am appreciative on that and I hope if the council wanted to see
something different then we would want to share that, it is presented to make it easier.

Michael Ganem referred to a memo to the Town Council packet regarding Crestbrook.

Mark Raimo added working within this particular fund the budget needs to be balanced. We
went back and started pulling back with Crestbrook to understand the true revenue and expenses.
We added a lot of expenses to this budget which we had to artificially raise the revenue so they
balance. Understanding the rates Michael had used last year, the rates may not capture that total
revenue. Part of that issue is transition is we had a very long-term Park and Recreation Director
and although she kept meticulous notes, we really didn’t find much information on what
percentage of the money that the town actually accepted responsibility for. I remember back,
2018, 2016 there was some discussion, some piece of employee cost [ don’t know what that
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number is. I have to reach out to Lisa Carew to see if we were looking in the right direction. As
we identify that we need to have a larger conversation and say does the town accept any
responsibility with Crestbrook as a park and a golf course. If we were to take some responsibility
for a section of the park, we need to memorialize that and codify that everybody understands
what the playing rules are. The commissions that work with Michael have done a lot of work,
this came up in the last few weeks. I think we need for the council to have that bigger
conversation. Give Michael an opportunity to get back to commissions and say what do we want
to propose and what’s the feeling, what’s the history here but [ think that is important Crestbrook
is a big piece of Watertown. [ personally don’t want to see it go away; I am not a golfer. [t draws
a lot of people to town. I think it is an important but I think we need to have a respectful
conversation of understanding of what the town is willing to subsidie. It’s a balanced budget we
know there is some inflated revenue. Michael is going to work very hard that we talked about he
is going to try increase his revenue and I think we should have that conversation prior to him
having to do all that work.

Chairman Jonathan Ramsay asked there is a relatively high overtime cost for the golf course,
what 1s the leading driver for that?

Michael Ganem answered the seven-day week schedule for the most part, keeping the course
ready. | requires holidays too; [ am sure that is part. the overtime too. Based on my conversations
there use to be more full-time employees there now there less causing that overtime.

Chairman Jonathan Ramsay is there anything we can do at our end to fill these gaps so we are
not paying extra for the overtime costs. [ am not sure which positions is the overtime occurring
the most time vs time and a half?

Michael Ganem answered 1 think the few full timers that we have there right now are 2 and
hopefully we will be hiring a new laborer. It requires such talent to do the golf course. We have
the privilege to interview the laborers this year. Mowing the soccer fields is not the same as
green. There is an insurance policy having some damage which would cost a lot more to fix.

Dan Cocchiola asked on the golf cart lease is about $80,000, is it cost effective option is buying
and owning for ten year and then rebuying, is leasing annually more cost eftective?

Michael Ganem answered I have not vetted and made that comparison, I can’t answer that. [f you
could look into that it would be great.

Robert Retallick asked on the revenue side are we up to date with the restaurant we gave them a
break during COVID and things like that are we charging them the proper amount of money for

what they have?

Michael Ganem answered ves.
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9. New Business.

a.

Consider appointments to boards and commissions.

Motion: Michele McHugh seconded by Robert Desena: [ move to appoint Laura
Garay as Municipal Agent for a two-year term running February 1, 2026 through
January 31, 2028.

Discussion: none.

Motion passed unanimously

Consider an appropriation from the General Fund in the amount of $49,000 for
the cost of the demolition of an unsafe structure located at 169 Main Street. A
lien will be placed on the property for costs associated with the demolition.
Motion: Michele McHugh seconded by Robert Desena: [ move to authorize an
appropriation from the General Fund in the amount of $49,000 for the cost of the
demolition of an unsafe structure located at 169 Main Street. A lien to be placed
on the property for costs associated with the demolition.

Discussion: none.

Motion passed unanimously

Consider a resolution authorizing an appropriation from the General Fund for tax
refunds.

RESOLUTION

WHEREAS, taxpayers have applied for Tax Refunds pursuant to Connecticut General
Statutes, Refund of Excess Payments; and

WHEREAS, the Tax Collector certified the refunds in accordance with the provisions

of Refund Statutes; and

WHEREAS, to refund taxpayers monies must be appropriated into the budget line
item to expend the funds.

NOW THEREFORE BE IT RESOLVED, that the Town Council appropriates
$7.213.19 to line item 010.50341.043.0102.9010 from the General Fund for tax
refunds.



Watertown Town Council
Regular Meeting
March 2, 2026
Page 12
Dated at Watertown, Connecticut this 2nd day of March, 2026.

See attached

Jonathan Ramsay, Chair
Watertown Town Council

Motion: Michele McHugh seconded by Robert Desena: [ move to approve the
resolution authorizing an appropriation from the General Fund for tax refunds.

Discussion: none.

Motion passed unanimously

d. Consider a resolution authorizing the payment of tax refunds.
RESOLUTION

WHEREAS, taxpayers have made application for the property tax refunds
in accordance with C.G.S. Sections Refunds of Excess Payment:

WHEREAS, per State Statue, the Tax Collector shall, after examination of such
application, refer the same, with recommendations thereon, to the Town Council,
and shall certify to the amount of refund, if any, to which the applicant is entitled.

WHEREAS, upon receipt of such application and certification, the Town Council
shall draw an order upon the Finance Department, in favor of such applicant for
the amount of refund so certified.

NOW THEREFORE BE IT RESOLVED: that the Town Council authorizes a
request that the Finance Department shall issue the payments for the certified
refunds.

Dated at Watertown, Connecticut this 2 day of March, 2026.

Jonathan Ramsay, Chairman
Watertown Town Council

Motion: Michele McHugh seconded by Robert Desena: [ move to approve the
resolution authorizing the payment of tax refunds.
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Discussion: none.

Motion passed unanimously

Mark Raimo had mentioned we have the evlauations in here for him if we can get
those back in the next two weeks either mail them, email to me or bring them to
the next meeting.

10.  Adjournment.

Motion: Ken Demirs seconded by Michele McHugh: to adjourn the Regular Meeting at
8:23 p.m.

Motion passed unanimously

Respectfully submitted,

Jonathan Ramsay, Chair
Watertown Town Council

Approved:

Susan King, Clerk
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Date of Meeting: ___/ — &

(Please compleie this form and submit it fo the clerk of the Town Council if you wish to speak at this mesting)

Please Note: Three Minute Time Limit

| agree to a three-minute time limit;

2. 1agree notio raise my voice;

3. 1agree notto use lewd, abscens, profane, slanderous or libelous language or speak or act in a manner
that would tend to incite a breach of the peace;

4. | agree notto speak about Town personnel matters. Personnel matters include comments about the job
performance of narned Town employses, other than elecied officials;

5. After three minutes { agree to leave the microphone and vield the floor;

6. |agree thatif | cause a disruption and am asked to leave, | will leave the Chambers.

i

Name: M :./._ HA L L,(é < L
{pleass print

Address:
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Written materials may be submitted to the Clerk of the Town Council. Personnel matters should be directed
to the relevant Depariment Head and/or Supervisor or in the case of g Department Head to the Town
Manager excent for the Town Manager which should be directed io the Chair of the Town Council.

Town Council Adopted: 12/16/2024
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Signature: 5 ,20 DA
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Manager except for the Town Manager which should be directed fo the Chair of the Town Council.
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